195 2
A
\\/\ QAT e e

o

.\)”L\vuu\ 6, Y

mmmmzmumuguywmmwmwon
m;ummm of us constitute & mejority of the committes of

uymm I went to Cawbridge, ¥sssechuseiis last week to attend the
Harverd Symposium on Music Criticism and Yo confer wiith Hrs. Coclidge om our
plang for next geason. 7The week before I received from Hr, Duncan, Exscutive
Secretary of the Harthe Grobam Dance School, sn setimste of the cost of the
performance wilch the Coolidge Foundetion mae supposedly sponsoring in part at
the Symposiom. 2As ¥ $old you in previous conversations, I at first opposed this
performence because, as I expleined to Mrs. Coclidge, these davce reslitals ave
very diffisult to menege and I feared that the thinmg night be poorly rua by the
Harvand suthorities who wera inexperienced in sach metters. Hrs. Ccolidge them
sonsulted Martha Grabam who said she would take full responsibility f{ur the pore
foymance., I thepr still objecied because of the cost of such perforsances but
eventually bad Yo sgree to a §2,500 allocetion from the funds of the Coolidge
Foundation. !rn.eo&mutwdumzmmdwtmuuw
to supervige tbe perfomsance since that would be Ifpossible and that she would
be in Cambridge herself $: arvenge things. I hnsien to state st this point thet
to xp surpriss axd plessure the performecce wideh I withessed on Hay 3 was encr-
mmwuﬁmmummwm
Fourdetien and the Librery of Comgress both da the mogrexs and glven verbally by
Professor Davison during the internissiomy I wee wery leesed with the resulis.
!%mwtuthismﬁaﬂ:&w”tmimmwhm
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work from William Schumenn for the -comaton. xmmmmupmt-
Hilss Grahem, Mr, Hawkins, Profesucr Herritt and se had had & conference in .
Cesbridge and hed to sssume thet everything wes in band. I received several
assurances that she would take care of all the expenses beyond the §2,500
allocated frum the Foundation's ewn funds. hr&mwmmmm
us a check for §1,750 to cover the additiomal costs of this perforaance

t that the total would therefore come to §4,250. Ia warious ulosham
tions ste assured me thet everyihing wes renning fine end that she
would meet any additicmel expenses tiwt sppesred. -
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: I saw Professor Albert
Geolidge and his wife froguently during my vislt and lesrned thet he hed
withheld from Mrs, Coclidpe st Ber own request all correspondsces for over
: me all the letters I had written, I lesrned further

Vet 1t wes highly insdvisible, if not sctuslly desngerous, to dlseuss business
uatiers with hers I acsured that 4T Mrs, Coolidge recelved me ot the

hogpital T would r ths mind and had no intentlon of ennoying
her with business vatters, I did, ‘wwever, stete briefly the situation,

On the sezond day of the Symposium I was informed by Mr, Norrdit, Chaire
man of the Music Dejartwent, thnt he personslly wes Foreed to sign & contract
with the Uniom for the orcheatrs that morning, and not being able to comsunicate
with Mice Orahem or rs, Coclidge he hed dome so in order to dmERRe tiat the
performance would tako place. He stated Lhat poyment would have to be sade
within 8ix days after ihe performance., He mabturslly wee guite soncermed but
I sssured him thet we had sufficlent funds for thst bAll and ‘et he should
send 4t 10 me &8 soon a8 he received 1%, so thet be would not be emberrassed
Thie biil for §1,009.70 hes arvived and I hove imstructed HMiss Rapuuuol
vat a vousher by specisl delivory Sodup,

On Sundsy Hra, Coolidge called for me and I visited her at the hospital
at 4330 pame (I had of course sent her flowers lumedistely upon ay arvival
and kept in touch with her maid and nurse us well as Sprague and Pepple

so tlat I had indirect perscual contect all the time I was tlere.)
seoned very glad to see me and in relatively good epiritss I told her of
s:ecess of the Symposium and serupulously avoided at first any uwention of

v3s I was surprised, therefore, when she told me bt Syrague
her that there was & deficit of at least §2,000 on the sstimated
eopt of tis denee program, but that with her illness she was afreid s'e could

sny more money &t present, OShe sald that of course if it would
Yoankrupt® the Foundstion sbhe could %sell her furnituve in her apartuent® and
sake it up thet ways I trled to got her % stop talking sbout busiiess sate

' ) ot wrny, wo would take cure of
somshow and t'al 1f necessayy we ocould alweys cencel at least one of the cone
certs scheduled for the Pestival in Ovicbers O&he scemed surprised ot this
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. While in Cambridge I discuassed the naiter of ecost bobh with Professopr
Herritd and Miss Greban bub nodther recchibered an estimate of $4,250 wileh is
e total I expacted from the §2,500 allocstdon and ¥Mrs. Coclidgebs 21,750
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Ween Hrs. Coolidgs herself mentioned the defieit, I asked her about this

but ahe was quite vegue. She Uhought et it hed come up st o eenferenee
with Miss Graham and Profossor Merritt, I fear tlnt costs were ot adequately
digcussed st thls conference and thst this is simply snother case of wishful
ﬁwiﬂdng,if!wuuht:u,mthmmf&ﬂ.m&dg-. We bave Lad
tiis experience on many cccmsions in tle paste

Fortunately we do have sufficient mopey in the Foundation to cover the
aost of this concert. The purpuse of this memorsndum is to get your approvel
to pay #ll outstanding bills ss prompily @ possible. I regret to say thet in
addition to the orehestrn blll mefitioned sbove tiere ave three BIlls from
Hartha Graham whish are attacied totaling $5,677.20. We must add to tids, hows
over, an unexpected item for copying the score and parts totaling » and
the comalssion fee for Williem Schumsnn of §500. The twotal cost, therefors,
far tids performsnce on May 3 will come to over §7,500, There is veslly mo
alternative in the oatter and I do hope that Mrs, Coolidge will vecover fvem
her surrent illness and we may expect furbrer gifts from her to restore the
balace in cash in the Coolidge Foundstion, I had hoped o have a balunce of
over $4,500 on Jume 30 but after paying these bills it will be out to about
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Respectfully,
Hareld Spivacke
Chief, Music Division ‘
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